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Norfolk Pathways for People 

• A community coalition that advocates for the development 
and improvement of connected pathways in Norfolk County.  

• We also promote the regular use of trails, sidewalks and 
roadways for health, recreation and active transportation. 



Our members represent… 



Our Objectives 

• Advocating for new 
and improved trails 
and pathways in 
Norfolk County. 

• Building a healthier, 
accessible and 
connected community. 

• Promoting the safe use 
of local trails and 
pathways. 

• Providing input to the 
Norfolk County Trails 
Advisory Committee 





Why an advocacy toolkit? 
 
• 2013 advocacy 

workshop 

• Empower citizens and 
groups to advocate for 
changes to create 
healthy communities 

• Increase public 
awareness of the 
deputation process  

• Enhance quality of 
deputations  

 



  



Use this toolkit… 
 
…if you are interested in:  

• Learning about advocacy for healthy communities  

• Making policy changes in your community  

• Understanding how to talk with and approach decision makers  

• Ideas and examples to advocate for policy change 

 



Defining advocacy 
 
• Advocacy is how communities, organizations and individuals 

show that they support a cause or issue.  

 

• Informally … contacting a decision maker to tell them what 
you think about an issue and how you want it changed. 

 

• Formally … a planned process where one or more people 
develop a plan of action to influence or change a decision 
being made by an organization or government body. 



Advocating for healthy 
communities 
• Public policies have the potential to impact health – positively 

or negatively. 

• Policies that consider the overall health of a community are 
healthy public policies 

• E.g. sidewalk installation policy 



Seven Steps for Advocacy  

1. What is the problem? 

2. How can the problem be addressed? 

3. Who has the power to address the problem? 

4. Build support for the proposed policy issue 

5. Write the formal policy 

6. Promote and enact the policy 

7. Evaluate and monitor the policy 
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Key Advocacy Skills 

• Strategic analysis 

• Know your audience 

• Work collaboratively with stakeholders 

• Strategic use of media 

 



Potential Tactics  

• Engaging supporters 

• Awareness raising/ communication campaigns 

• Influencing decision makers 



Success Factors  

• Start smart 

• Be positive and constructive 

• Shine a light on your organization 

• Plan small wins 

• Message is everything 

• Passion fuels persistence 

• Be opportunistic and creative 

• Understand all sides 



Our efforts to date… 

• Deputations - ongoing 

• Letters of Support - ongoing 

• Share the Road program - 2010 

• Active Transportation Forum 2013 

• Community consultation on Official Plan Review and AT 
Master Plan 

• This Toolkit! 



Spread the word… 

• Promote the toolkit 

• Encourage constituents to use it 

 

• www.norfolkpathways.ca  

http://www.norfolkpathways.ca/

